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The bidding as an alternative option for engineering, materials and procurement 
service, was employed as mean of marketization when certain stage of economic 
development was achieved in China. It is a significant policy instrument in 
socialized management for governments and also play an important role on 
engineering construction, equipment procurement and the selection of intermediary 
services for our province to guarantee the quality of project construction, 
high-efficient fund utilization and to regularize the cadre behaviors. 
However, water-conservancy system of Fujian province recently has been the high 
incidence of corruption cases especially on the expansion of project fields on 
account of low ability in public management and governance, in which deepening 
reform from system and mechanism is required emergently. 
In order to strengthen the transparency, fairness and efficiency on the bidding, the 
exploration and innovation on the related policy and system are progressively 
conducted by the province's water conservancy authorities. In the year of 2013, the 
pilot work of electronic bidding was firstly promoted by the water-conservancy 
industry of Quanzhou City, meanwhile remarkable results have been obtained 
associated with the improvement on the traditional bidding approach in practice and 
the feasibility of new electronic bidding method. 
In this study, the fundamental information on the construction, technology and 
operation of electronic bidding management system (EBMS) in water-conservancy 
projects of Quanzhou were presented in detail, including the basic elements, 
technical support and innovation of EBMS. Simultaneously, the operation model and 
effect of EBMS both were investigated according to the analysis of 
high-performance and practical experience, and its advantages and disadvantages 
were revealed as well. In the end, a comprehensive framework was proposed to 
enhance operation of  water conservancy project bidding system. 
The main contributions of this study include: addressing the project bidding, a 













was developed with respect to the construction, operation and effect, and the 
innovative experience for public policy was accumulated through practice, which 
have significant reference value in theory and make the water conservancy industry 
policy more plentiful. 
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